District Health Assessment for Multiple District LA through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 31 1 32 100% 0 0 0 714 18 732 130 86 44 6.40% 681 24 31% 0 0 0% 9% 0% 19% 9
LA2 44 0 44 0% 1 0 1 1,419 0 1,419 175 118 57 4.19% 1,379 32 27% 0 0 0% 25% 2% 20% 1
LA3 56 0 56 0% 1 1 0 1,407 0 1,407 122 183 -61 -4.16% 1,460 25 38% 5 7 100% 11% 0% 9% 1
LA4 49 4 53  100% 4 3 1 1,291 56 1,347 235 186 49 3.78% 1,230 27 36% 2 46 0% 8% 0% 28% 0
LAS 54 2 56 100% 1 0 1 1,795 49 1,844 197 177 20 1.10% 1,731 34 20% 0 0 0% 21% 2% 13% 0
LAG 56 3 59  100% 4 0 4 1,438 26 1,464 292 173 119 8.85% 1,365 26 39% 0 0 0% 25% 0% 32% 17
290 10 300 100% 1 4 7 8,064 149 8213 1151 923 228 2.86% 7,846 28 32% 3 53 25% 17% 1% 20% 38
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District Health Assessment for Multiple District LB through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 47 0 47 0% 1 0 1 1,199 0 1,199 201 110 91 8.21% 1,110 26 30% 0 0 0% 19% 4% 11% 1
LB 2 48 2 50 100% 0 5 -5 1,422 48 1,470 177 462 -285 -16.24% 1,726 31 36% 10 113 0% 26% 6% 38% 1
LB3 68 0 68 0% 2 0 2 1,867 0 1,867 293 199 94 5.30% 1,781 27 24% 0 0 0% 13% 6% 9% 0
LB 4 T(4) 40 4 4 100% 0 4 -4 1,149 87 1,236 135 211 -76 -5.79% 1,294 31 34% 20 74 0% 5% 2% 25% 0
203 6 209 100% 3 9 -6 5,637 135 5,772 806 982 -176 -2.96% 5,911 28 30% 14 187 0% 16% 5% 20% 22
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District Health Assessment for Multiple District LC through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 64 4 68 100% 3 0 3 1,265 32 1,297 188 201 -13 -0.99% 1,321 20 60% 0 0 0% 7% 0% 18% 14
LC2 T(9) 64 0 64 0% 0 1 -1 1,226 0 1,226 112 172 -60 -4.67% 1,264 19 66% 30 1 0% 0% 0% 2% 16
Lc3 63 5 68 100% 2 1 1 1,563 75 1,638 240 177 63 4.00% 1,571 26 43% 23 15 100% 12% 1% 21% 19
LC4 57 1 58 100% 1 1 0 1,418 23 1,441 155 136 19 1.34% 1,403 25 34% 48 7 100% 5% 7% 19% 0
LC5 62 1 63 100% 2 0 2 1,315 5 1,320 255 231 24 1.85% 1,324 21 52% (1] 0 0% 5% 0% 6% 16
Lce 62 0 62 0% 1 0 1 1,655 0 1,655 185 137 48 2.99% 1,583 27 32% 0 0 0% 8% 3% 10% 3
Lcs 58 1 59  100% 0 2 -2 2,058 4 2,062 211 276 -65 -3.06% 2,103 36 10% 11 24 50% 5% 2% 14% 12
Lc11 45 5 50 100% 0 1 -1 1,395 80 1,475 155 153 2 0.14% 1,457 33 36% 37 5 0% 10% 2% 22% 12
LC 12 73 1 74 100% 0 0 0 1,607 21 1,628 130 177 -47 -2.81% 1,676 22 46% 0 0 0% 19% 0% 22% 15 2nd VDG
548 18 566 100% 9 6 3 13,502 240 13,742 1631 1,660 -29 -0.21% 13,702 25 43% 26 62 50% 8% 2% 15% 107
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District Health Assessment for Multiple District LD through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD1 55 1 56 100% 2 1 1 1,569 21 1,590 299 197 102 6.85% 1,463 29 18% 1 20 100% 4% 0% 9% 8
LD 2 50 0 50 0% 0 0 0 1,447 0 1,447 108 133 -25 -1.70% 1,447 29 16% 0 0 0% 4% 0% 0% 10 2nd VDG
LD3 55 0 55 0% 1 2 -1 1,389 0 1,389 168 130 38 2.81% 1,345 25 38% 28 12 100% 5% 0% 11% 14
LD 4 50 1 51  100% 0 0 0 1,760 23 1,783 174 92 82 4.82% 1,682 36 6% 0 0 0% 8% 0% 31% 9
LD 5 47 0 47 0% 0 1 -1 1,419 0 1,419 160 198 -38 -2.61% 1,409 30 11% 4 21 100% 4% 0% 11% 10
LD6 T(13) 48 2 50 100% 0 0 0 1,225 32 1,257 99 157 -58 -4.41% 1,226 26 36% 0 0 0% 20% 0% 24% 9 2nd VDG
Lb7 73 0 73 0% 1 1 0 2,008 0 2,008 154 157 -3 -0.15% 2,025 28 22% 5 14 100% 3% 0% 11% 16
LD 8 63 0 63 0% 0 1 -1 2,239 0 2,239 221 218 3 0.13% 2,227 36 21% 2 20 100% 0% 0% 14% 13
LD9 52 1 53 100% 1 1 0 1,419 20 1,439 160 165 -5 -0.35% 1,402 28 28% 56 0 100% 9% 0% 15% 2
493 5 498 100% 5 7 -2 14,475 96 14,571 1543 1,447 96 0.66% 14,226 30 22% 17 87 100% 6% 0% 14% 91
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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